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Session 2014 -15

Context of the School

At Roslin Primary we aim to give children the best learning experiences we possibly can in order for children to reach their full potential.  Our school vision is ‘Exciting Learning within our friendly and active community of Roslin and Bilston’ which reflects our vision of the community taking responsibility and being involved in the children’s learning.  Work has been carried out in session 2014/15 in order to ensure the school has a shared vision with all stakeholders.

Roslin Primary School consists of 2 sites. The main building is in Roslin and has morning and afternoon nursery classes.  In 2014 - 2015 there were 9 classes from P1-7. There is also an annexe in Bilston, approximately one mile from Roslin, which has a morning nursery class, P1/2 and P2/3 class.  In session 2015/2016 there will be 8 classes from P1 – P7 at Roslin and 2 classes P1/2 and P3/4 at Bilston annexe. The nursery classes will remain the same.
Our School roll: 284
Our Percentage FME: 11% 

How well do children learn and achieve?

As a school, we recognise the social and emotional needs of our children and the significant impact it can have on learning and achievement. The health and wellbeing programme has been extended to include nurture groups both in Roslin and Bilston.  

Shared classroom experiences and feedback from children confirm that they are motivated to learn. Children benefit from a very positive ethos and consistent behaviour policy. All our classes use a Learning Wall approach throughout the year, which enables pupils to engage in planning their learning.

Children’s achievements and successes in a wide range of activities, in and beyond school, are celebrated in our classroom and corridor displays and through school assemblies.  In addition, planning has been developed to allow teachers to be more responsive in terms of feedback from children and ongoing assessment, thus allowing experiences to be more suited to the needs of the children. Across the school we have been engaging with the work of John Hattie in an effort to develop assessment capable learners. We spent a great deal of time this session gathering evidence from pupils, staff and parents - through parent consultations, CAT sessions, a pupil conference and questionnaires. This has helped inform our next steps and we are now working towards understanding ways in which we can measure impact. Our focus has been around teacher mindframes - a vital element in the visible learning approach. Our school working party is leading this development and meet regularly to discuss progress.

In order to monitor attainment within the context of Curriculum for Excellence we analyse a range of data including PIPS and other standardised tests.  We also use ongoing assessment data from internal formative assessments to track pupil attainment year on year. In nursery and P1 most children are achieving the expected levels in Reading, Writing, Maths and Numeracy.  In PIPS in reading and maths most children rose in line with the National trends and some exceeded these.  At P4 the majority of children are working at First Level or above in Reading, Writing, Maths and Numeracy.  The standardised assessments indicate that most children are making good progress in reading.  Girls are performing particularly well.  Some children performed well above the national average.  At P7 the majority of children are working at Second Level in Reading, Writing, Maths and Numeracy. Most children are making good progress in reading, with the mean of both boys and girls performing above national average.  Most children are making good progress in maths and boys and girls scores are comparable. Tracking systems are in place across the school.  Detailed analysis of data has been a key priority this session in order for teachers to develop their ability to use the data to plan next steps for individual pupils. This has resulted in a marked improvement in attainment across the school. 
Pupil Voice is valued through wide ranging opportunities for pupils to take on leadership roles throughout the school – Pupil Council, Eco Committee, JRSOs, Prefects and House Captains.  Each child has been part of a leadership group which is used to give pupils the opportunity to take responsibility and act upon certain areas of school life.  A number of key areas have been developed as a result of these groups including  a planned Health Week, improving the school garden, building a green house out of plastic bottles, setting up a mud kitchen at Bilston nursery.  Next session, plans are in place for Pupil Voice  to focus more on aspects of school improvement linked to learning and teaching and the School Improvement Plan. This has been highlighted as a next step from the work we have been doing on our Visible Learning journey based on John Hattie’s research.
[image: image1.wmf]Effective team working skills are further fostered and developed with cooperative learning approaches being used across the school.   This has given increased opportunities for promoting pupil voice and collaborative approaches to learning.  P6s participated in an authority wide project called Midvision.  This was a demanding competition where the pupils had to make up a song and a film documentary.  The children rose to the challenge and gained many real life skills as a result.  They were invited along to be one of 12 finalists at Dalkeith High School where they confidently performed their amazing song called Domela which is South African.  At the final they won a certificate for Best Documentary Film.
Curricular Evening – We had a Maths and Numeracy Curricular Evening where the aim was to familiarise parents and families with how we taught maths and numeracy in the classroom.  The particular focus was Budgeting.  A challenge was set to design a family room within a certain budget using an Ikea catalogue. Families worked in home teams  and presented their work at the end. There was a great sense of teamwork.  We did a raffle at the end where 4 families won a [image: image2.jpg]


£10 Ikea voucher! 
The whole school participated in a Health Week and feedback from pupils, staff and parents showed that this was thoroughly enjoyed and that children developed their awareness of their physical, social, emotional and mental health.   We had a large variety of coaches in throughout the school year including judo, dance, football, rugby, cricket, gymnastics and boxing.  Class teachers led clubs for basketball and badminton.  The whole school did a sponsored walk through Roslin Glen.  We had many parents with us and the local Rotary Club helped with ensuring safety on the route. Our aim next session is to engage fully with our local Midlothian Ranger at Roslin Glen to further develop our outdoor learning.
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Parents in Roslin lead a gardening club and have supported pupils to grow vegetables which are used by kitchen staff.  Both Bilston and Roslin nurseries grow their own vegetables in their gardens.  We are very proud of both outdoor spaces at the nurseries. One of our Senior Childcare and Development Workers continues to use her Forest School training and has used her expertise this year  to deliver outdoor learning to all of the  nursery children. She has taken the children to Roslin Glen which is a rich learning environment. A nursery teacher has continued to develop the Nature and Nurture programme to pre-school pupils at Bilston.

We aim to provide a wide range of experiences to enable our pupils to achieve. This session has included training P7 pupils as Rosslyn Chapel Junior Tour Guides, rugby tasters, swimming, skiing, rugby, health week, walk in Roslin Glen, Police talks, book shop, shows, church services, teddy bears’ picnic and the Rotary Club Quiz. 
Trips have included, Roslin Glen, Royal Museum of Edinburgh,  Scottish Parliament, Almond Valley, Risk Factory, Craigmillar Castle, M&Ds theme park and East Links Family Park.
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The school works to make use of communication methods like the school website and Twitter to inform parents of important events and activities. Photos of the children's work, class displays and reminders are sent out on Twitter as a quick and immediate form of communication.  We have been developing the school website and newsletter this year to improve the communication to our stakeholders.  The next step is to engage the pupils more in the use of the website.
We also celebrate achievements from outwith  school. Children inform staff of achievements which are then celebrated at assembly and displayed on our ‘Achievements Board’.  We have been very pleased with the quantity and quality of achievements. 
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Priorities for future development

· Develop the use of leadership groups to focus more on making change within learning and teaching and linking it to the School Improvement Plan

· Continue to  engage staff more fully in interpreting and using standardised assessment data  in order to develop teachers’ ability to plan next steps for individuals 

· Continue our Visible Learning journey where our aim is to develop assessment capable learners
· Improve consistency of assessment and moderation practice

· Improve the use of maths and numeracy across learning

· Develop the learning and teaching of Listening and Talking across the school
How well does the school support children to develop and learn?

Positive relationships between staff, families and children create a friendly and caring ethos.  We have effective partnership working with parents and benefit from involving parents in a range of curriculum and pastoral events.  

We have made progress in planning the curriculum. Senior Managers have enabled staff to have the freedom to plan with children and develop their interests and meet their needs within the E&Os of CfE . Opportunities for professional dialogue have been built into the school calendar. This session our aim is to highlight the significant aspects of learning within our  planning
Staff have a good understanding of children’s’ abilities and needs which are reflected in evaluations and next steps identified. Staff have Tracking Folders and use assessment data to plan their next steps for learning. This information helps inform staff of individual levels within CfE.  Children’s needs are discussed as part of the monitoring programme and agreed actions are identified and implemented following professional dialogue.  
The Headteacher, Depute Headteacher, Principal Teacher and Support for Learning Teacher have been working closely together to evaluate the impact of support targeted to pupils. The Support for Learning Teacher has begun training the learning assistants to further enhance the support children are receiving.  This will be reviewed and monitored throughout next session.

The school has worked closely with a number of partner agencies in order to ensure children are given the best support.  This has included Educational Psychologist, Behaviour Support Teacher, Social Work, Child and Adult Mental Health Service. Working with Loanhead Community Learning Centre’s Play Therapy service, the school was able to offer parents of children with specific needs, the opportunity to work with trained therapists. A PEEPs group for pre-nursery children has continued successfully this session. We have nurture groups in both Roslin and Bilston which support children with their social skills.
P7 children are well supported in their transitions to Beeslack High School. This session this included a Dyslexia Transition group, an Associated Schools Group residential camp to Benmore, induction days, Guidance visits, extra support visits for pupils with additional support needs. 

Priorities for Future Development
· Continue to assess the impact of targeting groups in support for learning

· Continue to have regular tracking meetings with staff in order to raise attainment in literacy and numeracy and close the gap
· Continue to develop the nurture groups
How well does the school improve the quality of its work?
The school staff have a collegiate approach and operate effectively as a team to benefit all children and families. The staff have a shared vision in terms of school improvement and a willingness and desire to improve practice.  
The Parent Council works very closely with staff to review the work of the school and help focus on improvements. This has included the handbook for parents, the homework policy, the behaviour policy, sports day, musical tuition and the school environment. 

Key aspects of the school’s work have been audited by staff and pupils using HGIOS to help identify areas of strength and next steps for development. Parent Council members were invited to join staff for the audit. This has helped to identify specific tasks to be undertaken within the school improvement plan. 

Pupils, supported by staff and Parent Council members, participated in a Pupil Conference Day.  This highlighted to the pupils how important their voice is when we plan for improvements.  Some of the key questions asked were:

· What is an inspired and passionate teacher?

· What is feedback?

· What is prediction within reading?

· What is summarising within reading?

· How have you used maths and numeracy in other areas of the curriculum?

We have begun a new approach to monitoring and evaluating which involves a learning round approach to school improvement.  We have introduced a Learning Walk, shared classroom experiences, more peer learning, professional dialogue and engagement with pupils.

 Making Performance Matter meetings took place with all learning assistants, S/CCDWS and support staff, which showed how seriously and proactive they are in continuing their own learning in order to benefit pupils.  All teaching staff have been involved in training for Professional Update.  The General Teaching Council has introduced this starting in August 2014.  This now forms the PRD process for all teaching staff.

Priorities for future development

· Continue to use evidence based research to understand how to measure impact and continue effective use of visible learning approaches

· Further develop learning walk approach and shared classroom experiences involving all staff
· Continue Pupil Conference approach to self evaluation
· Develop further Pupil Voice opportunities
· Embed our moderation processes in reading and writing
· Develop our moderation processes in maths and numeracy
